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Despite tremendous effort and significant resources expended 
by hospitals and healthcare providers to improve patient 
safety, medical errors continue to occur in the United States.  In 

response, the Connecticut Hospital Association (CHA) launched a first-
in-the-nation statewide initiative to eliminate all-cause preventable 
harm using high reliability science across Connecticut’s acute care 
hospitals.  Four years into the journey, we’ve trained more than 40,000 
hospital and medical staff, have decreased the incidents of infections 
and preventable hospital complications, and are changing the culture 
of healthcare in Connecticut.  

High reliability organizations (HRO) are complex, high-risk 
organizations that manage to deliver the right outcome each and 
every time, despite human error and potentially unsafe systems 
and processes.  The science, strategies, and tools of high reliability 
have been used by numerous industries that need to manage high 
risk—such as the aviation industry and the nuclear power industry.  
What healthcare has in common with these organizations is the 
possibility that a single human error, such as wrong side surgery, blood 
transfusion incompatibility, or medication errors, could have tragic 
human consequences.

From the decision that began with acute care hospitals making a full 
commitment to becoming highly reliable organizations, the journey 
to improve safe patient care has now expanded to include nursing, 
pharmacy, and physical therapy schools, long term acute care 
hospitals, ambulatory practices, the state’s three medical schools, and 
skilled nursing facilities.  We are also partnering with our patients to 
improve care. 

CHA is pleased to offer you the opportunity to learn about the basic 
principles and practices of HRO now in use throughout our state.  
Participants will leave the program with new insights about this 
transformative work, appreciation for the caregivers dedicated to its 
success—and new ideas about how to better serve the healthcare 
community.  

Making Healthcare Safer: 
An Introduction to High Reliability 

Wednesday, 
April 13, 2016

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program:
9:00 a.m. - 3:00 p.m.

Registration:
$199 for each registrant from 
a CHA member organization.  
$149 for each registrant from a 
CHA member organization who 
registers by March 1, 2016.

$250 for each registrant from a 
non-CHA member organization.

Please note: each CHA full PSO 
member organization will receive 
one complimentary registration.
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